A OMUGEN

Capability Statement

ENGINEERING

CAGE 88BD?7

UEI TAAXNE189ML3

8(a) CERTIFIED

@

@

®

Company Profile

Omugen, an SBA 8(a) Certified assembly of
expert engineers, offers tailored technology
and management consulting services to
federal government agencies.

Our solutions are designed to tackle the
challenge of maximizing efficiency with
limited resources, ensuring your agency
operates at peak effectiveness.

We develop and execute targeted strategies
to improve your operations, allowing you to
focus on core governmental functions.
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Core Competencies

Management Consulting

Data Analysis and Management

Business Intelligence & Data Visualization
Process Optimization

Project Management

Quality Assurance

Risk Management

Past Performances Differentiators

Puerto Rico Municipal Revenue Collection Center
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Enhanced tax delinquency detection via BI
analytics.

Automated taxpayer invoicing for regulatory
adherence.

Optimized compliance processes.

Established a PMO for compliance with
Puerto Rico's Financial Oversight and
Management Board.

Directed ERP project for compliance
reporting.

Integrated accurate postal data into ERP.
Strengthened financial oversight and leakage
resolution.
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Combines PE licensed engineers and PMP
certified project managers with advanced
technology for compliance and project
excellence.

Employs Japanese methodologies such as
Kaizen, Lean, and Genchi Genbutsu, driving
comprehensive process efficiency and
quality improvement.

8(a) SBA certified, demonstrating
commitment to diversity and
empowerment.

Contact Information

Company Name
Company Address

Omugen Engineering LLC

San Juan PR, 00901
Certifications
NAICS Code

https://www.linkedin.com/company/omugen

SBA Certified 8(a) Small Business
541330, 541611, 541618, 541690, 541990

151 Calle De San Francisco Suite 201

POC | Orlando Otero, PE

Role | Managing Director

787-224-6670
ootero@omugen.com

Phone
Email

https://www.omugen.com
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